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THE HEIGHTS PRIMARY SCHOOL
REPORT OF THE GOVERNORS
FOR THE PERIOD ENDED 31 AUGUST 2014

The Governors present their annual report together with the financial statements and auditor’s report of the
Charitable Company for the period ended 31 August 2014.

The financial statements have been prepared in accordance with the accounting policies on page 18 of the
financial statements, and comply with the Company’s Memorandum and Articles of Association, the
Companies Act 2006, and the requirements of the Statement of Recommended Practice “Accounting and
Reporting by Charities,” (SORP 2005), and the Academies Accounts Direction (May 2013).

The Heights Primary School is a state-funded, mainstream primary school that provides primary education to
children from age 4 to 11, serving a catchment area in Caversham Heights and Mapledurham.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Constitution

The Heights Primary School is a company limited by guarantee and an exempt charity. The Company’s
Memorandum and Articles of Association are the primary governing documents of the School Trust. The
Trust was incorporated on 18 December 2012.

Details of the Governors who comprise the directors and trustees of The Heights Primary School are
included in the Reference and Administrative Details on the previous page.

Members’ Liability

Each member of the Company Limited by Guarantee undertakes to contribute to the assets of the Charitable
Company in the event of it being insolvent, while they are a member or within one year after they cease to be
a member, such amount as may be required, not exceeding £10 for the debts and liabilities contracted
before they ceased to be a member.

Governors’ Indemnities
The Heights Primary has secured indemnity cover for the company and any Governors and employee of the
company, by signing up to the government’s Risk Protection Arrangement (RPA) for academy trusts.

Method of Recruitment and Appointment or Election of Governors / Directors

When the company was formed, both Members and Directors were chosen as representatives of the various
community and business groups who wanted to be involved in the school, the majority of which are still
either Members or Directors of the Trust. Only Mr Gale is both a Member and Director.

Since opening in September 2014, The Heights Primary School has elected one parent governor and the
Academy Trust is looking to appoint one further governor during 2014/15. The Heights Primary School will
also look to recruit one further parent and one staff Governor during 2015/16.

The Articles of Association allow Community Governors to be co-opted, and the Governing Body of The
Heights Primary School will consider any skills gaps it has identified when considering further Community
Governor appointments.

Policies and Procedures Adopted for the Induction and Training of Governors

All Governors have received an induction that explained their responsibilities and obligations. Further work is
being undertaken to assist Governors in ensuring they are discharging their obligations and to establish
robust structures and checks.
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THE HEIGHTS PRIMARY SCHOOL
REPORT OF THE GOVERNORS
FOR THE PERIOD ENDED 31 AUGUST 2014

Organisation Structure

The structure of the Trust consists of 2 levels: the Governing Body (also the Board of Directors and
Trustees), who are responsible for strategic direction, and the Members of the Academy Trust who have set
the aims and objectives of the School and have the power and responsibility to appoint and dismiss
Directors. Only one Member of the Academy Trust is also a governor. The Principal is also an ex officio
member of the Governing Body, and has responsibility within The Heights Primary School as the Accounting
Officer. The Governing Body has delegated to the Principal control of the school at an executive level, she is
tasked with implementing the direction set by the Trust.

The Governing Body meets as frequently as once every 6 weeks, and no less frequently than 3 times a year.

Groups of Governors may be formally convened outside of a committee or full Governing Body to support
the School as required, to consider:

e Head teacher, and SLT recruitment.

e Performance management of the Head teacher
e Pupil Discipline

o Staff Discipline

e Compilaints

[ 4

Significant areas of change management

Connected Organisations, including Related Party Relationships
There are no connected organisations or related party relationships other than those disclosed in the
financial statements.

RISK MANAGEMENT

The Governing Body has considered the major risks to which it is exposed, in particular those relating to
governance, finance, insurance, attainment, attendance, behaviour, heaith and safety, organisation,
operations, safeguarding, reputation, HR and ICT.

The Governing Body has implemented a number of systems to assess and reduce risks that the School
faces, such as safeguarding and safer recruitment. The Heights Primary School has investigated and has
procured systems that provide assurances in regards to operational areas such as teaching, health and
safety, behaviour management, and in relation to the control of finances. Some of these areas will develop
further as the school grows, but for some areas where such issues are already being discharged (for
example employer’s requirements), appropriate advice has been resourced. The Heights Primary School has
also established systems for the recruitment, selection and vetting of new staff, child protection and internal
financial controls to minimise financial risk.

Governors recognise that systems can only provide reasonable assurance that the major risks are
adequately managed.
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THE HEIGHTS PRIMARY SCHOOL
REPORT OF THE GOVERNORS
FOR THE PERIOD ENDED 31 AUGUST 2014

OBJECTS AND AIMS OF THE SCHOOL TRUST

The Heights Primary School is a state-funded primary school that provides primary education to children
from age 4 to 11. Alongside providing much needed local primary provision and greater parental choice, the
school offers a personalised and consistent education from Foundation (Reception) through to Key Stage 2
(Year 6).

The Heights Primary School aims to provide a school for Caversham Heights that is:

Mainstream

Inclusive

Ambitious

Perscnalised

Aspirational

Community orientated

True to the vision of The Heights Primary School Trust

® & o & ¢ o o

The Heights Primary School has focussed on the following objectives during the initial opening period:

¢ Adoption and early implementation of a School Development Plan with its aim for the school to
become an inspirational, inclusive, outstanding school for and in the heart of the Caversham Heights
community.

o Working with the EFA, to secure an appropriate permanent site for the School (this responsibility has
remained with the Academy Trust);

+« To review and refine the procedures, policies and protocols adopted by the School during the pre-
opening phase to ensure the smooth running of the school. To review the School’s funding and
budgeting to ensure that the school is financially securely placed to deliver the Trust’s vision.

Principal Activities

The object of the Academy is set out in the Company’s Articles of Association, namely “to advance for the
public benefit education in the United Kingdom, in particular but without prejudice to the generality of the
foregoing by establishing, maintaining and carrying on, managing and developing a school offering a broad
and balanced curriculum”.

The Heights Primary School is the name given to the School Trust responsible for facilitating the
management and operation of the Free School. Combining the expertise of local businesses, local residents
of The Heights Primary School and the surrounding area, The Heights Primary School has empowered the
Principal and staff team to effectively manage The Heights Primary School - a non-selective state-funded
primary school for the Caversham Heights area.

Public Benefit

The Heights Primary School has so far and will continue to receive the majority of its income from central
government to provide educational services to children. The Governors of The Heights Primary School are
satisfied that they meet the public benefit criteria required by section 17(5) of the Charities Act 2011. In
setting objectives and planning the Academy’s activities, the Governing Body has paid due regard to the
published guidance from the Charity Commission regarding the principle of public benefit.
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THE HEIGHTS PRIMARY SCHOOL
REPORT OF THE GOVERNORS
FOR THE PERIOD ENDED 31 AUGUST 2014

STRATEGIC REPORT

Achievements and Performance in the period

Having satisfied the Department for Education’s application process for Free Schools, The Heights Primary
School’s concept for The Heights Primary School was officially endorsed by the Department for Education in
June 2013, meaning the principal activities of the Schoo! Trust during the account period stated above, has
been to galvanise support and work with experts to refine the vision for the Free School during the pre-
approval phase, and to utilise the Department for Education’s pre-opening grant in order to secure a
successful opening post-approval. Following confirmation of the Funding Agreement between the Trust and
the Department for Education, the Heights Primary School opened successfully in September 2014.

KEY FINANCIAL PERFORMANCE INDICATORS AND FINANCIAL REVIEW

Restricted General Fund

The Academy's Restricted General Fund income was received almost entirely through the Education
Funding Agency’s (EFA) pre-opening grant funding, which is restricted to the academy’s principal activities
such as securing a Funding Agreement and ensuring The Heights Primary School is able to open on time. A
full list of principal activities has been outlined above. These revenue grants, and the associated revenue
expenditure made against them, are detailed in the SOFA. General Restricted Fund income for the period
was £220,000; expenditure against the fund was £405,060.

Restricted Fixed Asset Fund

The Restricted Fixed Asset fund records income of £862,529. Of this, £722,980 is included with accrued
income, being funds secured but not yet received from the EFA. The remaining balance of £139,549 has
been received in the period under review. Total expenditure for the period from the Restricted Fixed Asset
Fund is £301,968. This expenditure relates entirely to construction and infrastructure costs of the temporary
site, so has been appropriately treated as revenue expenditure (via a transfer to the Restricted General Fund
on the face of the SoFA). The carry forward balance of £560,561 therefore represents capital funding
secured but not yet spent.

Unrestricted Fund

The Unrestricted Fund represents a £70,000 one-off grant secured from Reading Borough Council. The
grant is in recognition of the challenges associated with the temporary location the school is using and offers
the school an opportunity to mitigate those challenges and focus on delivery of outstanding education. The
money can be used in any way the school deems appropriate to secure good standards of achievement,
behaviour and attendance while ensuring good value for public money. The full amount had been secured
but not yet received by 31 August 2014; as such an amount of £70,000 has been included in accrued income
on the balance sheet.

Summary of Financial Performance
Fund balances as at 31 August 2014 totalled £747,469. This is comprised of Unrestricted Funds of £70,000,
Restricted General Funds of £116,908, and Restricted Fixed Asset Funds of £560,561.

Balance Sheet
Cash in hand at 31 August 2014 was £27,066.

FINANCIAL AND RISK MANAGEMENT OBJECTIVES AND POLICIES

The objective of the Academy’'s Risk Management procedure is to identify the principal risks facing the
academy so that existing controls may be considered and further action taken if required, including external
insurance. The Governing Body has a comprehensive risk management process to identify and monitor the
risks faced by the Academy. The financial risks considered include: economic / financial uncertainty, liquidity
and solvency, credit risk, the risk of fraud and compliance with financial / statutory requirements.
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THE HEIGHTS PRIMARY SCHOOL
REPORT OF THE GOVERNORS
FOR THE PERIOD ENDED 31 AUGUST 2014

Principal Risks and Uncertainties

The Governing Body has a comprehensive risk management process to identify and monitor the risks faced
by the school. The principal risks identified include governance, statutory compliance, finance, insurance,
attainment, attendance, behaviour, health and safety, organisation, operations, safeguarding, reputation, HR
and ICT. The Governing Body has also identified a specific risk in respect of progress with the permanent
site, and the tight timeframe within which the school is intending to move into the site.

A risk rating mechanism is in place with greater emphasis directed towards those identified higher risk areas.

Reserves Policy

The Heights Primary School recognises the importance of establishing a sensible reserve in order to carry
forward a prudent level of resources designed to meet the long-term cyclical needs of renewal and any other
unforeseen contingencies, subject to the constraint that the level of resources does not exceed the level
permitied by the EFA. It is the Trust's ambition to have one term’s operational expenditure in reserve, plus
further contingency. We feel this would provide sufficient working capital as well as a fund to cope with any
unexpected emergencies. In future years capital maintenance and development projects may be considered
in the reserves policy review. It will be a future agenda item for the Governing Body to set an appropriate
reserve target for the Principal to achieve, with an amount resolved by the full Governing Body.

Funds held as Custodian Trustee on behalf of others
Neither The Heights Primary School nor The Governing Body are acting as third party custodial trustees.

Going Concern

After consideration of the school's financial position, its financial plans, (including projected student
numbers), the demand for places and the broader environment, the Governing Body has a reasonable
expectation that the School has and will continue to have adequate resources to enable it to be a sustainable
going concern in 2015 and for the foreseeable future. Governors are assured they can manage the School in
a way where they are fully compliant with the financial obligations evident in the Funding Agreement. For this
reason the School continues to adopt the Going Concern principle in preparing its financial statements.
Further details regarding the adoption of the Going Concern basis can be found in the statement of
accounting policies.

PLANS FOR FUTURE PERIODS

The Funding Agreement that has been entered into between the Trust and the Secretary of State has not
only provided an on-going revenue stream based on a per-pupil allocation for the School, but would also
release the capital monies that have been reserved by the Education Funding Agency to support the
refurbishment of the Trust's preferred buildings and has released the capital monies to pay invoices raised in
relation to the School’s ICT procurement and temporary building provision. Thus a key priority for the future
period will be to sensibly and appropriately incorporate these monies into the School’'s 5 year financial cost
models, plus ensuring these monies are drawn down from the EFA in a timely manner. Another priority for
Governors is to ensure that any additional funds received via Pupil Premium allocations are well invested to
ensure our most disadvantaged students are offered all possible opportunities, and any attainment gaps are
quickly closed.
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THE HEIGHTS PRIMARY SCHOOL
REPORT OF THE GOVERNORS
FOR THE PERIOD ENDED 31 AUGUST 2014

Auditors
In so far as the Governors are aware:

e there is no relevant audit information of which the charitable company’s auditor is unaware; and
« the Governors have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditor is aware of that information.

The auditors, Crowe Clark Whitehill LLP who were appointed during the period, are willing to continue in
office and a resolution to appoint them will be proposed at the Annual General Meeting.

The Report of the Governo& inc rporatmg a Strateglc Report, was approved by the members of the
Governing Body on .. Ji8s, Bk s e e and signed on its behalf by:

Nicholas Walden
Chair of Governors

Mrs K Edwards
Accounting Officer

Page 6



THE HEIGHTS PRIMARY SCHOOL
GOVERNANCE STATEMENT
FOR THE PERIOD ENDED 31 AUGUST 2014

Scope of Responsibility

As Governors, we acknowledge we have overall responsibility for ensuring that The Heights Primary School
has an effective and appropriate system of control, financial and otherwise. However such a system is
designed to manage rather than eliminate the risk of failure to achieve business objectives, and can provide
only reasonable and not absolute assurance against material misstatement or loss.

The Governing Body has delegated the day-to-day responsibility to the Principal, as Accounting Officer, for
ensuring financial controls conform with the requirements of both propriety and good financial management
and in accordance with the requirements and responsibilities assigned to it in the funding agreement
between The Heights Primary School and the Secretary of State for Education. They are also responsible for
reporting to the Governing Body any material weaknesses or breakdowns in internal control.

Governance

The information on governance included here supplements that described in the Governors’ Report and in
the Statement of Governors’ Responsibilities. The Governing Body was only fully established towards the
end of the period covered by these accounts

The Premises & Finance Committee is a committee of the main Governing Body. Its terms of reference
require it to assist the decision making of the Governing Body, by enabling more detailed consideration to be
given to the best means of fulfilling the Governing Body's responsibility to ensure sound management of the
academy’s finances and resources, including proper planning, monitoring and probity as well as issues such
as pay review and performance management that require greater confidentiality. The Premises & Finance
Committee was not fully established during the period covered by these accounts.

The Premises & Finance Committee now meets separately and formally. it is a small group and includes the
Principal, the Chair of Governors and is attended by the School’s Business Manager.

Governance Review
The free school has undertaken a Governance Review when the free school was established and the
intention is to undertake a review on an annual basis.

Purpose of the System of Internal Control

The development of The Heights Primary School's system of internal control was developed during the
accounting period ended 31 August 2014 but only finalised after the end of the period by the adoption,
following completion of the school site and installation of a school server, of a comprehensive financial
accounting and reporting solution to facilitate good accounting and control procedures.

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all
risk of failure to achieve policies, aims and objectives; it can therefore only provide reasonable and not
absolute assurance of effectiveness. The system of internal control will be based on an on-going process
designed to identify and prioritise the risks to the achievement of School Trust's policies, aims and
objectives, to evaluate the likelihood of those risks being realised and the impact should they be realised,
and to manage them efficiently, effectively and economically.

Capacity to Handle Risk

The Governing Body has reviewed the key risks to which the School Trust is exposed together with the
operating, financial and compliance controls that have been implemented to mitigate those risks. The
Governing Body is of the view that there has been a formal on-going process for identifying, evaluating and
managing the School Trust's significant risks during the period ended 31 August 2014 and up to the date of
approval of the annual report and financial statements. This process will be regularly reviewed by the
Governing Body.
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THE HEIGHTS PRIMARY SCHOOL
GOVERNANCE STATEMENT
FOR THE PERIOD ENDED 31 AUGUST 2014

The Risk and Control Framework

The School Trust’'s system of internal financial controt will be based on a framework of regular management
information and administrative procedures including the segregation of duties and a system of delegation
and accountability. In particular, it will include:

e comprehensive budgeting and monitoring systems with an annual budget and periodic financial
reports which are reviewed and agreed by the Governing Body;

e regular reviews by the Premises & Finance Committee (and sometimes the full Governing Body) of

budget monitoring reports which indicate financial performance against the forecasts and of major

purchase plans, capital works and expenditure programmes;

setting targets to measure financial and other performance;

clearly defined purchasing (asset purchase or capital investment) guidelines.

delegation of authority and segregation of duties;

identification and management of risks.

During the period ended 31 August 2014, no specific internal audit function had been established and The
Heights Primary School has relied upon the external auditors to review the internal control procedures. No
material control issues have been identified requiring remedial action. The Governing Body is aware of the
need to comply with internal audit requirements now the school is operational, and is currently considering
the most effective approach for The Heights Primary School.

Review of Effectiveness
During most of the period, the Accounting Officer was not formally in office, and the Governors were
responsible for the development and eventual effectiveness of the financial control procedures.

A Review of Effectiveness was not undertaken during the period under review, but will be undertaken in the
near future and in principle will be informed by:

the Academies Financial Handbook;

the work of the external auditor;

the financial management and governance self-assessment process;

the work of the Trust which has responsibility for the development and maintenance of the internal
control framework.

The Accounting Officer was appointed at the end of this accounting period and will undertake a programme
of further review to ensure continuous development of the systems in place.

Approved by order of the members of the Governing Body on llL\DCM«%I\Q and signed
on its behalf by:

Nlcho[ o Wa|den ............ Mrs K . E dwa rds ..............

Chair of Govefﬁ‘B’F’s’m Accounting Officer
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THE HEIGHTS PRIMARY SCHOOL
STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE
FOR THE PERIOD ENDED 31 AUGUST 2014

As Accounting Officer of The Heights Primary School | have considered my responsibility to notify the School
Trust Governing Body and the Education Funding Agency of material irregularity, impropriety and
non-compliance with EFA terms and conditions of funding, under the funding agreement in place between
the School Trust and the Secretary of State. As part of my consideration | have had due regard to the
requirements of the Academies Financial Handbook.

I confirm that the School Trust Governing Body and | are able to identify any material irregular or improper
use of funds by the School Trust, or material non-compliance with the terms and conditions of funding under
the School Trust’s funding agreement and the Academies Financial Handbook.

| confirm that no instances of material irregularity, impropriety or funding non-compliance have been
discovered to date. If any instances are identified after the date of this statement, these will be notified to the
Governing Body and EFA.

Mrs K Edwards
Accounting Officer

Page 9



THE HEIGHTS PRIMARY SCHOOL
STATEMENT OF GOVERNORS’ RESPONSIBILITIES
FOR THE PERIOD ENDED 31 AUGUST 2014

The Governors (who are also directors of The Heights Primary School for the purposes of company law) are
responsible for preparing the Report of the Governors and the financial statements in accordance with
applicable law and United Kingdom Generally Accepted Accounting Practice (United Kingdom Accounting
Standards).

Company law requires the Governors to prepare financial statements for each financial year. Under
company law the Governors must not approve the financial statements unless they are satisfied that they
give a true and fair view of the state of affairs of the charitable company and of the incoming resources and
application of resources, including the income and expenditure, of the charitable company for that period. In
preparing these financial statements, the Governors are required to:

¢ select suitable accounting policies and then apply them consistently;
» observe the methods and principles in the Charities SORP;
+ make judgments and estimates that are reasonable and prudent;

o state whether applicable UK accounting standards have been followed, subject to any material
departures disclosed and explained in the financial statements; and

s prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the charitable company will continue in business.

The Governors are responsible for keeping adequate accounting records that are sufficient to show and
explain the charitable company’s transactions, disclose with reasonable accuracy at any time the financial
position of the charitable company and enable them to ensure that the financial statements comply with the
Companies Act 2006 and the provisions of the charity’s constitution. They are also responsible for
safeguarding the assets of the charity and hence for taking reasonable steps for the prevention and
detection of fraud and other irregularities.

The Governors are responsible for preparing financial statements in accordance with the Annual Accounts
Requirements issued by the EFA.

The Governors are responsible for ensuring that in its conduct and operation the charitable company applies
financial and other controls, which conform with the requirement both of propriety and of good financial
management. They are also responsible for ensuring grants received from the EFA/DfE have been applied
for the purposes intended.

The Governors are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company’s website. Legislation in the United Kingdom governing the preparation
and dissemination of financial statements may differ from legislation in other jurisdictions.

Approved by order of the members of the Governing Body on ‘ Lh‘c‘*!“?“"\" .................. and
signed on its behalf by: .

Nicholas Walden=—=—
Chair of Governors

Page 10



INDEPENDENT AUDITORS’ REPORT
TO THE MEMBERS OF THE HEIGHTS PRIMARY SCHOOL

We have audited the financial statements of The Heights Primary School for the period ended 31 August)
2014 which comprise the Statement of Financial Activities, the Balance Sheet, the Cash Flow Statement and
the related notes numbered 1 to 19.

The financial reporting framework that has been applied in their preparation is applicable law, United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and the Annual
Accounts Direction 2013 to 2014 issued by the Education Funding Agency.

This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the
charitable company’s members those matters we are required to state to them in an auditor’s report and for
no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the charitable company and the company’s members as a body, for our audit work, for
this report, or for the opinions we have formed.

Respective responsibilities of Governors and auditor

As explained more fully in the Statement of Governors' Responsibilities, the Governors (who are also the
Governors of the charitable company for the purpose of company law) are responsible for the preparation of
the financial statements and for being satisfied that they give a true and fair view.

Our responsibility is to audit and express an opinion on the financial statements in accordance with
applicable law and International Standards on Auditing (UK and Ireland). Those standards require us to
comply with the Auditing Practices Board's Ethical Standards for Auditors.

Scope of the audit of the financial statements

An audit involves obtaining evidence about the amounts and disclosures in the financial statements sufficient
to give reasonable assurance that the financial statements are free from material misstatement, whether
caused by fraud or error. This includes an assessment of: whether the accounting policies are appropriate to
the company's circumstances and have been consistently applied and adequately disclosed; the
reasonableness of significant accounting estimates made by the Governors; and the overall presentation of
the financial statements.

In addition, we read all the financial and non-financial information in the Report of the Governors (which
incorporates the Governors’ Report and the Strategic Report) to identify material inconsistencies with the
audited financial statements. If we become aware of any apparent material misstatements or inconsistencies
we consider the implications for our report.
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INDEPENDENT AUDITORS’ REPORT
TO THE MEMBERS OF THE HEIGHTS PRIMARY SCHOOL (CONTINUED)

Opinion on financial statements
In our opinion the financial statements:
e give a true and fair view of the state of the charitable company’s affairs as at 31 August 2014 and of

its incoming resources and application of resources, including its income and expenditure, for the
year then ended;

e have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice, including the Academies’ Accounts Direction 2013 to 2014 issued by the Education
Funding Agency; and

« have been prepared in accordance with the requirements of the Companies Act 2006.
Opinion on other matter prescribed by the Companies Act 2006

In our opinion the information given in the Governors’ Report and Strategic Report for the financial year for
which the financial statements are prepared is consistent with the financial statements.

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to
report to you if, in our opinion:

e adequate accounting records have not been kept; or
» the financial statements are not in agreement with the accounting records and returns; or
o certain disclosures of governors' remuneration specified by law are not made; or

¢ we have not received all the information and explanations we require for our audit

e ———

DI W

Janette Joyce
Senior Statutory Auditor

For and on behalf of

Crowe Clark Whitehill LLP
Statutory Auditor

Aquis House

49-51 Blagrave Street
Reading

Berkshire

RG1 1PL

4
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INDEPENDENT AUDITOR’S REPORT ON REGULARITY TO THE GOVERNING BODY OF THE HEIGHTS
PRIMARY SCHOOL AND THE EDUCATION FUNDING AGENCY

In accordance with the terms of our engagement letter dated 2 July 2014 and further to the requirements of
the Education Funding Agency (EFA) as included in the Academies Accounts Direction 2013 to 2014, we
have carried out an engagement to obtain limited assurance about whether, the expenditure disbursed and
income received by The Heights Primary School during the period to 31 August 2014 have been applied to
the purposes identified by Parliament and the financial transactions conform to the authorities which govern
them.

This report is made solely to the governing body and the EFA in accordance with the terms of our
engagement. Our work has been undertaken so that we might state to The Heights Primary School and the
EFA those matters we are required to state in a report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than the governing body and
the EFA, for our review work, for this report, or for the conclusion we have formed.

Respective responsibilities of The Heights Primary School’s accounting officer and the reporting
accountant

The accounting officer is responsible, under the requirements of The Heights Primary School’s funding
agreement with the Secretary of State of Education and the Academies Financial Handbook, extant from 1
September 2012, for ensuring that expenditure disbursed and income received is applied for the purposes
intended by Parliament and the financial transactions conform to the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession’s ethical
guidance and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2013 to 2014. We report to you whether anything has
come to our attention in carrying out our work which suggests that in all material respects, expenditure
disbursed and income received during the period 18 December 2012 to 31 August 2014 have not been
applied to purposes intended by Parliament and the financial transactions do not conform to the authorities
which govern them.

Approach

We conducted our engagement in accordance with the Academies Accounts Direction 2013 to 2014 issued
by the EFA. We performed a limited assurance engagement as defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters
that might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive
opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of
the School's income and expenditure.The work undertaken to draw to our conclusion includes a review of
the design and implementation of the School’s internal controls and review processes on regularity,
supported by detailed tests on samples of costs incurred by the School and specific transactions identified
from our review.
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INDEPENDENT AUDITOR’S REPORT ON REGULARITY TO THE GOVERNING BODY OF THE HEIGHTS
PRIMARY SCHOOL AND THE EDUCATION FUNDING AGENCY (CONTINUED)

Conclusion

In the course of our work, nothing has come to our attention which suggests that in all material respects the
expenditure disbursed and income received during the period to 31 August 2014 has not been applied to
purposes intended by Parliament and the financial transactions do not conform to the authorities which
govern them.

CM CLINM bkﬁ&;uuﬁ. LA,.WL,JD

Crowe Clark Whitehill LLP
Statutory Auditor

Aquis House

49-51 Blagrave Street
Reading

Berkshire

RG1 1PL

Date: |]- 17214
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THE HEIGHTS PRIMARY SCHOOL
STATEMENT OF FINANCIAL ACTIVITIES
FOR THE PERIOD ENDED 31 AUGUST 2014
(INCLUDING INCOME AND EXPENDITURE ACCOUNT AND STATEMENT OF TOTAL RECOGNISED GAINS AND LOSSES)

Period
Restricted Restricted ended 31
Unrestricted Funds Fixed Asset August
Funds General Funds 2014
Notes £ £ £ £
Incoming resources
Incoming resources from charitable
activities:
Funding for the free school’s educational
operations 2 70,000 220,000 862,529 1,152,529
Total incoming resources 70,000 220,000 862,529 1,152,529
Resources expended
Charitable activities:
Free school educational operations 4,5 - 393,369 - 393,369
Governance costs 6 - 11,691 - 11,691
Total resources expended 3 - 405,060 - 405,060
Net incoming resources before
transfers 70,000 (185,060) 862,529 747,469
Gross transfers between funds - 301,968 (301,968) -
Net incoming resources before other
recognised gains and losses 70,000 116,908 560,561 747,469
Actuarial (losses)/gains on defined
benefit pension schemes 19 - - - -
Net movement in funds 70,000 116,908 560,561 747,469
Fund balances at 18 December 2012 - - - -
Fund balances at 31 August 2014 12,13 70,000 116,908 560,561 747,469

All of the free school’s activities derive from acquisitions and continuing operations during the above financial
period.

The notes on pages 18 to 31 form part of these financial statements
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THE HEIGHTS PRIMARY SCHOOL
BALANCE SHEET
31 AUGUST 2014
COMPANY NUMBER: 08334593

31 August
2014
Note £
Current assets:
Debtors 10 846,527
Cash at bank and in hand 27,066
873,593

Current liabilities:
Creditors: Amounts falling due within one year 11 (126,124)
Net current assets 747,469
Total assets less current liabilities 747,469
Pension scheme liability -
Net assets including pension liability 147,469
Funds of the Free School
Restricted General Funds 116,908
Restricted Fixed Asset Funds 560,561
Unrestricted Funds 70,000
Total funds 12,13 747,469
The financial statements were approved by the Governors and authorised for issue on
U N YYSUN g P e and are signed on their behalf by

Nicholas Walderr™"
Chair of Governors

The notes on pages 18 to 31 form part of these financial statements
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THE HEIGHTS PRIMARY SCHOOL
CASH FLOW STATEMENT
FOR THE PERIOD ENDED 31 AUGUST 2014

Period
ended 31
August
2014
Note £
Net cash inflow from operating activities 15 27,066
Increase in cash in the period 27,066
Reconciliation of net cash flow to movement in net funds
Net Funds at 18 December 2012 -
NET FUNDS AT 31 AUGUST 2014 27,066

All of the cash flows derive from acquisitions and continuing operations during the above financial period.

The notes on pages 18 to 31 form part of these financial statements
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THE HEIGHTS PRIMARY SCHOOL
NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 AUGUST 2014

ACCOUNTING POLICIES

Basis of preparation

The financial statements have been prepared under the historic cost convention in accordance with
the Statement of Recommended Practice (SORP) “Accounting and Reporting by Charities” issued in
March 2005, the Charities Act 2011, the Academies Accounts Direction 2013 to 2014 issued by the
EFA, the Companies Act 2006 and applicable accounting standards. The particular accounting
policies adopted by the Governors are described below.

Going Concern

The Governors assess whether the use of going concern is appropriate, i.e. whether there are any
material uncertainties related to events or conditions that may cast significant doubt on the ability of
the company to continue as a going concern. The Governors make this assessment in respect of a
period of one year from the date of approval of the financial statements.

Incoming resources
All incoming resources are recognised when the Free School has entitlement to the funds, certainty
of receipt and the amount can be measured with sufficient reliability.

Grants Receivable

Grants are included in the Statement of Financial Activities on a receivable basis. The balance
of income received for specific purposes but not expended during the year is shown in the
relevant funds on the balance sheet. Where income is received in advance of entittement of
receipt its recognition is deferred and included in creditors as deferred income. Where
entittement occurs before income is received, the income is accrued.

General Annual Grant is recognised in full in the year for which it is receivable and any unspent
amount is reflected as a balance in the restricted general fund.

Resources expended

All expenditure is recognised in the year in which a liability is incurred and has been classified under
headings that aggregate all costs related to that category. Where costs cannot be directly attributed
to particular headings they have been allocated on a basis consistent with the use of resources. All
resources expended are inclusive of irrecoverable VAT.

Charitable activities
These are costs incurred on the Free School's educational operations.

Governance costs

These include the costs attributable to the Free School’'s compliance with constitutional and
statutory requirements, including audit, strategic management and Governor's meetings and
reimbursed expenses.
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'THE HEIGHTS PRIMARY SCHOOL
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2014

Taxation

The Free School is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance
Act 2010 and therefore it meets the definition of a charitable company for UK corporation tax
purposes. Accordingly, the Free School is potentially exempt from taxation in respect of income or
capital gains received within categories covered by Chapter 3 Part 11 of the Corporation Tax Act
2010 or Section 256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income
or gains are applied exclusively to charitable purposes.

Teachers’ Pension Scheme

Retirement benefits to employees of the Free School are provided by the Teachers’ Pension
Scheme (‘TPS’) and the Local Government Pension Scheme (‘LGPS’) and the assets are held
separately from those of the Free School.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of
pensions over employees’ working lives with the Free School in such a way that the pension cost is
a substantially level percentage of current and future pensionable payroll. The contributions are
determined by the Government Actuary on the basis of quinquennial valuations using a prospective
benefit method. As stated in Note 19, the TPS is a multi-employer scheme and the Free School is
unable to identify its share of the underlying assets and liabilities of the scheme on a consistent and
reasonable basis. The TPS is therefore treated as a defined contribution scheme and the
contributions recognised as they are paid each year.

Local Government Pension Scheme

The LGPS is a funded scheme and the assets are held separately from those of the Free School in
separate trustee administered funds. Pension scheme assets are measured at fair value and
liabilities are measured on an actuarial basis using the projected unit method and discounted at a
rate equivalent to the current rate of return on a high quality corporate bond of equivalent term and
currency to the liabilities. The actuarial valuations are obtained at least triennially and are updated at
each balance sheet date. The amounts charged to operating surplus are the current service costs
and gains and losses on settlements and curtaiiments. They are included as part of staff costs. Past
service costs are recognised immediately in the Statement of Financial Activities if the benefits have
vested. If the benefits have not vested immediately, the costs are recognised over the year until
vesting occurs. The expected return on assets and the interest cost are shown as a net finance
amount of other finance costs or credits adjacent to interest. Actuarial gains and losses are
recognised immediately in other gains and losses.

Fund accounting

Restricted general funds comprises grants from the Education Funding Agency/Department for
Education, and all other funds of a restricted nature received by the school, which must be used to
meet the costs of running the school.

Restricted Fixed Asset Funds represents the value of fixed assets held by the school, with the
exception of funds either of an inherently capital nature, or allocated by the governing body for future
capital spend, that remain unspent at the year end. A transfer between funds is made when the
capital grant expenditure does not meet the definition of capital expenditure under the applicable
accounting standards.

Unrestricted Funds represent income generated by the school (such as lettings and hire of facilities)
and any other donations or investment income, which is not restricted for any specific purpose and
can be spent as determined by the Governing Body.
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THE HEIGHTS PRIMARY SCHOOL
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2014

FUNDING FOR THE FREE SCHOOL’S EDUCATIONAL OPERATIONS

Period
ended 31
Unrestricted Restricted August
Funds Funds 2014
£ £ £

DfE/EFA Start-up Grant - 220,000 220,000
DfE/EFA Capital Grant
Construction grant - 531,441 531,441
iICT grant - 251,088 251,088
Equipment grant - 80,000 80,000
Other Government Grants
Local authority grant 70,000 - 70,000

70000 _1,082529 _1.152,529

RESOURCES EXPENDED

Period
ended 31
Staff costs Premises Other August
costs costs 2014
£ £ £ £
Free School’s educational
operations
Direct costs 36,170 - 19,613 55,783
Allocated support costs 2.753 301,968 32.865 337,586
38,923 301,968 52,478 393,369
Governance costs - - 11,691 11,691
38,923 301,968 64,169 405,060
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THE HEIGHTS PRIMARY SCHOOL
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2014

FREE SCHOOL’S EDUCATIONAL OPERATIONS - DIRECT COSTS

Unrestricted Restricted
Funds Funds
£ £
Staff costs - 36,170
Teaching & educational support staff
recruitment - 19,613
- 55,783

Period ended
31 August
2014
£

36,170

19,613

— 955783

FREE SCHOOL’S EDUCATIONAL OPERATIONS - ALLOCATED SUPPORT COSTS

Unrestricted Restricted
Funds Funds
£ £
Temporary site construction - 301,968
Staff costs - 2,753
Education support - 3,277
Marketing - 2,766
Consultancy - 525
Qutsourced administration - 4,370
Professional services - 8,126
Accountancy costs - 4,576
Legal costs - 3,397
Insurance - 84
Office costs - 1,624
Prospectus & logo design - 1,639
Travel - 366
Other support costs - 2,215
- 37,58
GOVERNANCE COSTS
Unrestricted Restricted
Funds Funds
£ £

Auditors’ remuneration - audit - 10,000
Auditors’ remuneration - other 975
Trustee expenses - 716
- 11,691

Period ended
31 August
2014
£

301,968
2,753
3,277
2,766

525
4,370
8,126
4,576
3,397

84
1,524
1,639
366

2,215

— 337,586

Period ended
31 August
2014
£

10,000
975
716
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THE HEIGHTS PRIMARY SCHOOL
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2014

STAFF COSTS
Period ended
31 August
2014
£

Wages and salaries 31,636
Social security costs 2,780
Pension costs 4,507

—38,023

Number

The average number of full time equivalent employees during the
year was:
Teaching staff 3
Support staff S

R

No employee earned more than £60,000 per annum.

Three teaching staff participated in the Teachers’ Pension Scheme. During the period ended 31
August 2014, employer pension contributions for these members of staff amounted to £4,046.

No pension contributions were made on behalf of any of the Governors during the period.

The principal only received remuneration in respect of the services provided undertaking the role of
principal and not in respect of services as a Governor. The value of the principal’'s remuneration was
as follows:

+ K Edwards (principal and governor) £25,000-£30,000.

Other Governors did not receive any payments, other than expenses, from the school in respect of
their role as governors.

Two Governors received reimbursed expenses of £716 in the period ended 31 August 2014,

RELATED PARTY TRANSACTIONS

Owing to the nature of the Free School’s operations and the composition of the board of Governors
being linked to local public and private sector organisations, transactions may take place with
organisations in which the trust has an interest. There were no related party transactions in the
period ended 31 August 2014.

GOVERNORS’ AND OFFICERS’ INSURANCE

In accordance with normal commercial practice the School Trust has not purchased insurance to
protect Governors and officers from claims arising from negligent acts, errors or omissions whilst on
Free School business. This is because the School Trust did not have ownership of any buildings
during the period.
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THE HEIGHTS PRIMARY SCHOOL
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2014

10.

1.

12.

DEBTORS
31 August
2014
£
VAT repayable 47,077
Prepayments 6,470
Accrued income __ 792980
—846,527
CREDITORS: amounts falling due within one year
Trade creditors -
Social security and other taxes 2,685
Other creditors 2,793
Accruals __ 120,646
—126,124
FUNDS
Balance at Gains, Balance at
18 December Incoming  Resources losses, 31 August
2012 Resources Expended transfers 2014
£ £ £ £
Restricted general - 220,000 (405,060) 301,968 116,908
fund
Restricted fixed asset
fund
DfE/EFA capital grants - 862,529 - (301,968) 560,561
Unrestricted Funds
General fund - 70,000 - - 70,000
Total funds - 1,152,529 (405.060) - 747,469

Under the funding agreement with the Secretary of State, the Free School was not subject to a limit
on the amount of GAG that it could carry forward at 31 August 2014,

Restricted Fixed Asset Fund

The Restricted Fixed Asset fund records income of £862,529. Of this, £722,980 is included with
accrued income, being funds secured but not yet received from the EFA. The remaining balance of
£139,549 has been received in the period under review. Total expenditure for the period from the
Restricted Fixed Asset Fund is £301,968. This expenditure relates entirely to construction and
infrastructure costs of the temporary site, so has been appropriately treated as revenue expenditure
(via a transfer to the Restricted General Fund on the face of the SoFA). The carry forward balance of
£560,561 therefore represents capital funding secured but not yet spent.
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THE HEIGHTS PRIMARY SCHOOL
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2014

12.

13.

14.

15.

FUNDS (CONTINUED)

Restricted General Fund

The Academy's Restricted General Fund income was received almost entirely through the Education
Funding Agency’s (EFA) pre-opening grant funding, which is restricted to the academy’s principal
activities such as securing a Funding Agreement and ensuring The Heights Primary School is able to
open on time. A full list of principal activities has been outlined above. These revenue grants, and
the associated revenue expenditure made against them, are detailed in the SOFA. General
Restricted Fund income for the period was £220,000; expenditure against the fund was £405,060.

Unrestricted Fund

The Unrestricted Fund represents a £70,000 one-off grant secured from Reading Borough Council.
The grant is in recognition of the challenges associated with the temporary location the school is
using and offers the school an opportunity to mitigate those challenges and focus on delivery of
outstanding education. The money can be used in any way the school deems appropriate to secure
good standards of achievement, behaviour and attendance while ensuring good value for public
money. The full amount had been secured but not yet received by 31 August 2014; as such an
amount of £70,000 has been included in accrued income on the balance sheet.

ANALYSIS OF NET ASSETS BETWEEN FUNDS
Fund balances at 31 August 2014 are represented by:-

Restricted Total funds
Unrestricted Restricted fixed at 31 August

funds funds asset fund 2014
£

Current assets 70,000 243,032 560,561 873,593
Current liabilities - (126,124) - (126,124)
Total net assets 70,000 116,908 560,561 __ 747,469
CAPITAL COMMITMENTS

31 August

2014
£

Contracted for but not provided in the financial statements 439,823

RECONCILIATION OF NET INCOME TO NET CASH INFLOW FROM OPERATING ACTIVITIES

31 August
2014
£
Net movement in funds 747,469
(Increase) in debtors (846,527)
Increase in creditors 126,124
Net cash inflow from Operating Activities __ 27,066
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THE HEIGHTS PRIMARY SCHOOL
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2014

16.

17.

18.

ANALYSIS OF CHANGES IN NET FUNDS

At 18 December Cash At 31 August
2012 flows 2014
£ £ £
Cash in hand and at bank - 27.066 27,066

CONTINGENT LIABILITIES

During the period of the Funding Agreement, in the event of the sale or disposal by other means of
any asset for which a government capital grant was received, the School is required either to
reinvest the proceeds or to repay to the Secretary of State the same proportion of the proceeds of
the sale or disposal as equates with the proportion of the original cost met by the Secretary of State.

Upon termination of the Funding Agreement, whether as a result of the Secretary of State or the
Schoo! serving notice, the School shall repay to the Secretary of State sums determined by
reference to:-

a) the value at that time of the Free School’s site and premises and other assets held for the
purpose of the Free School.

b) the extent to which expenditure incurred in providing those assets was met by payments by the
Secretary of State under the Funding Agreement.

There are no contingent liabilities as at 31 August 2014.

MEMBERS’ LIABILITY

Each member of the charitable company undertakes to contribute to the assets of the company in
the event of it being wound up while he/she is a member, or within one year after he/she ceases to
be a member, such amount as may be required, not exceeding £10 for the debts and liabilities
contracted before he/she ceases to be a member.
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THE HEIGHTS PRIMARY SCHOOL
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2014

19.

PENSIONS AND SIMILAR OBLIGATIONS

The Free School's employees belong to two principal pension schemes: the Teachers’ Pension
Scheme England and Wales (TPS) for academic and related staff; and the Local Government
Pension Scheme (LGPS) for non-teaching staff, which is managed by the Royal County of Berkshire
Pension Scheme. Both are defined-benefit schemes.

The pension costs are assessed in accordance with the advice of independent qualified actuaries.
The latest actuarial valuation of the TPS was March 2004 and the LGPS, 31 March 2013.

Contributions amounting to £2,085 were payable in aggregate to these schemes at 31 August 2014
and are included within creditors.

Teachers’ Pension Scheme

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed
by the Teachers' Pensions Regulations (2010) and, from 1 April 2014, by the Teachers’ Pension
Scheme Regulations 2014. Membership is automatic for full-time teachers in academies and, from 1
January 2007, automatic for teachers in part-time employment following appointment or a change of
contract, although they are able to opt out.

The TPS is an unfunded scheme and members contribute on a ‘pay as you go' basis — these
contributions along with those made by employers are credited to the Exchequer. Retirement and
other pension benefits are paid by public funds provided by Parliament.

The Teachers' Pensions Regulations require an annual account to be kept of receipts and
expenditure (including the cost of pensions’ increases). From 1 April 2001, the account has been
credited with a real rate of return, which is equivalent to assuming that the balance in the account is
invested in notional investments that produce that real rate of return.

Valuation of the Teachers’ Pension Scheme

The latest actuarial valuation of the TPS was carried out as at 31 March 2012 and in accordance
with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014. The
valuation report was published by the Department for Education on 9 June 2014. The key elements
of the valuation and subsequent consultation are:

e employer contribution rates set at 16.48% of pensionable pay (including a 0.08% employer
administration charge (currently 14.1%);

. total scheme liabilities for service to the effective date of £191,500 million, and notional
assets of £176,600 million, giving a notional past service deficit of £14,900 million; and

e an employer cost cap of 10.9% of pensionable pay will be applied to future valuations.

The new employer contribution rate is applicable from 1 April 2015 and will be implemented for the
TPS from September 2015.

A copy of the valuation report and supporting documentation is on the Teachers’ Pensions website.
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THE HEIGHTS PRIMARY SCHOOL
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2014

19.

PENSIONS AND SIMILAR OBLIGATIONS (CONTINUED)

Teachers’ Pension Scheme Changes

Lord Hutton made recommendations in 2011 about how pensions can be made sustainable and
affordable, whilst remaining fair to the workforce and the taxpayer. The Government accepted Lord
Hutton’s recommendations as the basis for consultation with trade unions and other representative
bodies. In March 2012 the Department for Education published proposals for the design for a
reformed TPS.

The key provisions of the reformed scheme include: a pension based on career average earnings;
an accrual rate of 1/57"; and a Normal Pension Age equal to State Pension Age, but with options to
enable members to retire earlier or later than their Normal Pension Age. Pension benefits built up
before 1 April 2015 will be fully protected.

In addition, the proposed final agreement includes a Government commitment that those within 10
years of normal pension age on 1 April 2012 will see no change to the age at which they can retire,
and no decrease in the amount of pension they receive when they retire. There will also be further
transitional protection, tapered over a three and a half year period, for people who would fall up to
three and a half years outside of the 10 year protection.

In his interim report of October 2010, Lord Hutton recommended that short-term savings were also
required, and that the only realistic way of achieving these was to increase member contributions. At
the Spending Review 2010 the Government announced an average increase of 3.2 percentage
points on the contribution rates by 2014-15. The increases have been phased in since April 2012 on
a 40:80:100% basis.

The Department for Education has continued to work closely with trade unions and other
representatives bodies to develop the reformatted Teachers’ Pension Scheme and regulations giving
effect to it came into force on 1 April 2014. Communications are being rolled out and the reformatted
scheme will commence on 1 April 2015.

Under the definitions set out in Financial Reporting Standard (FRS 17) Retirement Benefits, the TPS
is a multi-employer pension scheme. The Free School is unable to identify its share of the underlying
assets and liabilities of the scheme. Accordingly, the Free School has taken advantage of the
exemption in FRS 17 and has accounted for its contributions to the scheme as if it were a defined
contribution scheme. The Free School has set out above the information available on the scheme.
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THE HEIGHTS PRIMARY SCHOOL
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2014

19.

PENSIONS AND SIMILAR OBLIGATIONS (CONTINUED)
Local Government Pension Scheme

The LGPS is a funded defined-benefit scheme, with the assets held in separate trustee-administered
funds. The total contribution made for the year ended 31 August 2014 was £623 of which employer’s
contributions totalled £461 and employees’ contributions totalled £162. The agreed contribution rates
for future years are 17.2 per cent for employers and from 5.5 to 7.2 per cent for employees depending
on salary.

As described the LGPS obligation relates to the employees of the school, who were new employees
who were eligible to, and did, join the Scheme in the period. The obligation represents their
cumulative service at the school at the balance sheet date. There is no obligation in respect of
employees who transferred on conversion.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in
the event of Free School closure, outstanding Local Government Pension Scheme liabilities would be
met by the Department for Education. The guarantee came into force on 18 July 2013.

Principal actuarial assumptions
At 31 August

2014
RPl increase 3.5%
CPl increases 2.7%
Rate of increase in salaries 4.5%
Rate of increase of pensions in payment /
inflation 2.7%
Discount rate for scheme liabilities 4.0%
Expected return on scheme assets at 31 August 5.9%

The current mortality assumptions include sufficient allowance for future improvements in mortality
rates. The assumed life expectations on retirement age 65 are:

At 31 August

2014
Retiring today - males 227
Retiring today - females 26.0
Retiring in 20 years - males 249
Retiring in 20 years - females 28.3
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THE HEIGHTS PRIMARY SCHOOL
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE PERIOD ENDED 31 AUGUST 2014

19. PENSIONS AND SIMILAR OBLIGATIONS (CONTINUED)

The Free School’s share of the assets and liabilities in the scheme and the expected rates of

Return were:

Gilts

Equities

Other bonds

Property

Cash

Target Return Portfolio
Commodities
Infrastructure
Longevity Insurance
Alternative assets

Total market value of assets
Present value of scheme
liabilities
- Funded

Deficit in the scheme

Expected
return at
31 August
2014

3.0%
6.6%
3.6%
5.9%
2.9%
6.6%
6.6%
3.6%
2.9%
n/a

The actual return on scheme assets was £nil.

The amounts included within the Statement of Financial Activities would be as follows:

Current service cost
Past service gain

Total operating charge

Analysis of pension finance income / (costs)

Expected return on scheme assets

Interest on pension liabilities

Pension finance income / (costs)

Fair value at
31 August
2014
£000

2014
£000

The actuarial gains and losses for the current period (£nil) are recognised in the statement of financial
activities. The cumulative amount of gains and losses recognised in the statement of financial activities

since the adoptions of FRS 17 is £nil.
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THE HEIGHTS PRIMARY SCHOOL
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2014

PENSIONS AND SIMILAR OBLIGATIONS (CONTINUED)
Movements in the present value of defined benefit obligations were as follows:

2014
£000

At 1 September 2013 -
Current service cost -
Interest cost -
Employee contributions -
Actuarial (gain)/loss -
Benefits paid -
Past Service cost -
Curtailments and settilements -

At 31 August 2014 -

2014
£000

At 1 September 2013 -
Expected return on assets -
Actuarial gain/(loss) -
Employer contributions -
Employee contributions -
Benefits paid -

At 31 August 2014 -
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THE HEIGHTS PRIMARY SCHOOL
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2014

19.

PENSIONS AND SIMILAR OBLIGATIONS (CONTINUED)

The estimated value of employer contributions for the year ended 31 August 2015 is £19,000.

The history of experience adjustments is as follows:

2014
£000

Present value of defined benefit obligations (1)

Fair value of share of scheme assets 1

Deficit in the scheme -

Experience adjustments on share of scheme assets:
Amount £'000* -
Experience adjustments on scheme liabilities:

Amount £000* -
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