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THE HEIGHTS PRIMARY SCHOOL
(A company limited by guarantee)

GOVERNORS' REPORT
FOR THE YEAR ENDED 31 AUGUST 2019

The Governors present their annual report together with the financial statements and auditor's report of the
Charitable Company for the period ended 31 August 2019.

The financial statements have been prepared in accordance with the accounting policies on pages 22-24 of the
financial statements, and comply with the Company's Memorandum and Articles of Association, the Companies
Act 2006, and the requirements of the Charities SORP (FRS 102) and the Academies Accounts Direction.

The Heights Primary School is a state-funded, mainstream primary school that provides primary education to
children from age 4 to 11, serving a catchment area in Caversham Heights and Mapledurham.

Structure, governance and management

Constitution

The Heights Primary School is a company limited by guarantee and an exempt charity. The Company's
Memorandum and Articles of Association are the primary governing documents of the School Trust. The Trust
was incorporated on 18 December 2012.

Details of the Governors who comprise the directors and trustees of The Heights Primary School are included in
the Reference and Administrative Details on the previous page.

Members' liability

Each member of the Company Limited by Guarantee undertakes to contribute to the assets of the Charitable
Company in the event of it being insolvent, while they are a member or within one year after they cease to be a
member, such amount as may be required, not exceeding £10 for the debts and liabilities contracted before they
ceased to be a member.

Governors' indemnities

The Heights Primary has secured indemnity cover for the company and any Governors and employee of the
company, by signing up to the government's Risk Protection Arrangement (RPA) for academy trusts.

Method of recruitment and appointment or election of Governors

When the company was formed, both Members and Directors were chosen as representatives of the various
community and business groups who wanted to be involved in the school, the majority of which are still either
Members or Directors of the Trust. Only Mr Gale is both a Member and a Director.

Since opening in September 2014, The Heights Primary School has elected three parent governors, one of
whom was elected in the period 2018-1019, meeting the objective stated in the previous year's financial
statements. The Academy Trust has appointed one further governor. During the period 2016/1017 a staff
Governor was elected. The Heights Primary School intend to elect one further parent Governor in the period
2019/2020.

The Articles of Association allow Community Governors to be co-opted. No governors have been co-opted and
no appointment is planned. The Governing Body of The Heights Primary School will consider any skills gaps it
has identified when considering further Community Governor appointments.

Policies and procedures adopted for the induction and training of Governors

All Governors have received an induction that explained their responsibilities and obligations. Further training
has been and will be undertaken to assist Governors in ensuring they are discharging their obligations and in
operating a system of robust structures and checks.
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THE HEIGHTS PRIMARY SCHOOL
(A company limited by guarantee)

GOVERNORS' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2019

Organisational structure

The structure of the Trust consists of two levels: the Governing Body (also the Board of Directors and Trustees),
who are responsible for strategic direction, and the Members of the Academy Trust who have set the aims and
objectives of the School and have the power and responsibility to appoint and dismiss Directors. Only one
Member of the Academy Trust is also a governor. The Headteacher is also an ex officio member of the
Governing Body, and has responsibility within The Heights Primary School as the Accounting Officer. The
Governing Body has delegated to the Headteacher control of the school at an executive level, she is tasked with
implementing the direction set by the Trust.

The Governing Body meets as frequently as once every six weeks, and no less frequently than three times a
year.

Groups of Governors may be formally convened outside of a committee or Full Governing Body to support the
school as required, to consider:

Headteacher, and SLT recruitment.

Performance management of the Headteacher

Pupil Discipline

Staff Discipline

Complaints

Significant areas of change management, including the prospective move to the school’'s permanent site
Review and approve pay awards for teaching and support staff.

Arrangements for setting pay and remuneration of key management personnel

Pay and remuneration of key management personnel is determined by a variety of contributory factors, such as;
the school group size, Internal Schools Review, the pay scales for each role e.g. Head, Deputy or Assistant
Head, and the level of experience of the staff member. In addition to this, levels of pay may be affected by any
nationally agreed pay awards, the ability to recruit key management personnel and retain them in post, which all
coincides with the school's appointment and pay policies. All amendments to key management personnel's pay
and remuneration are discussed and agreed by the Governing Body.

A pay review panel is appointed annually by the governing body. The purpose of this panel is to scrutinise and
approve, or otherwise, all pay awards for staff within the Academy Trust, except for the Headteacher, who has
separate arrangements as part of her performance management

Connected Organisations, including Related Party Relationships
There are no connected organisations or related party relationships other than those disclosed in the financial

statements.

Objects and aims of the School Trust

The Heights Primary School is a state-funded primary school that provides primary education to children from
age 4 to 11. Alongside providing much needed local primary provision and greater parental choice, the school
offers a personalised and consistent education from Foundation (Reception) through to Key Stage 2 (Year 6).

The Heights Primary School aims to provide a school for Caversham Heights that is:

Mainstream
Inclusive
Ambitious
Personalised
Aspirational
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THE HEIGHTS PRIMARY SCHOOL
(A company limited by guarantee)

GOVERNORS' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2019

. Community orientated
. True to the vision of The Heights Primary School Trust

The Heights Primary School has focused on the following objectives during the academic year 2018 to 2019:

. The review and implementation of the five year Strategic Targets adopted during 2016/17. These are to
maintan the school as an inspirational, inclusive, outstanding school for and in the heart of the Caversham
Heights community, to ensure the growth of the school to its full capacity and to ensure the smooth
transition from the temporary to a permanent site;

. Development and implementation of the School Development Plans for 2019 & 2020.

. Refinement of the staffing structure for when the school is operating at full capacity to ensure that
appointments in the interim are affordable and sustainable;

. Continuing to work with the DFE to secure an appropriate permanent site for the school, which has been
selected as Mapledurham Playing Fields (this responsibility has remained with the Academy Trust);

. Working with the DFE and Borough Council to enable safe operation of the school in its temporary
location until it moves to its permanent site;

. Recruitment of sufficient high quality staff to enable expansion of the school by two forms in September
2019;

. To review the school's funding and budgeting to ensure that the school is financially securely placed to

deliver the Trust's vision.

Principal Activities

The object of the Academy is set out in the Company's Articles of Association, namely "to advance for the public
benefit education in the United Kingdom, in particular, but without prejudice to, the generality of the foregoing by
establishing, maintaining and carrying on, managing and developing a school offering a broad and balanced
curriculum”.

The Heights Primary School is the name given to the School Trust responsible for facilitating the management
and operation of the Free School. Combining the expertise of local businesses, local residents of The Heights
and the surrounding area, The Heights Primary School has empowered the Headteacher and staff team to
effectively manage The Heights Primary School - a non-selective state- funded primary school for the
Caversham Heights area.

Public benefit

The Heights Primary School has so far, and will continue to, receive the majority of its income from central
government to provide educational services to children. The Governors of The Heights Primary School are
satisfied that they meet the public benefit criteria required by section 17(5) of the Charities Act 2011. In setting
objectives and planning the Academy's activities, the Governing Body has paid due regard to the published
guidance from the Charity Commission regarding the principle of public benefit.
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THE HEIGHTS PRIMARY SCHOOL
(A company limited by guarantee)

GOVERNORS' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2019

Strategic report

Achievements and performance in the period

In May 2017 The Heights Primary School achieved an Outstanding rating following inspection by Ofsted. This
was the school’s first inspection.

In the Autumn Term 2018, in implementation of the only recommendation in the 2017 Ofsted Report, the
Governors invited an external agency (Reading Borough Council School Improvement Team) to undertake an
independent review of the school's performance with regard to teaching and learning. This process was
extremely useful and assisted in identifying areas for further focus in the School Development Plan.

With regard to improved temporary accommodation to accommodate the 2018/2019 intake a new modular block
was delivered jointly by the DFE and Reading Borough Council in July 2019 and the school's boundary was
modified to accommodate this new building. The school now has adequate internal accommodation to cover the
period from September 2018 to August 2020.

Full planning permission for the construction of the school at its permanent site on Mapledurham Playing Fields
was granted during the period. Construction of enabling works commenced in the summer of 2019.

The Heights Primary School achieved, in July 2019, almost all the ambitious academic targets set for its
Reception and KS1 children at the beginning of the academic year. The vast majority of other targets set within
the Academy's School Development Plan, to be delivered during the period, were also achieved.

Four high quality staff were recruited for the expansion of the school by two forms in September 2018. The
school successfully recruited 50 children for the 2018/19 Reception class, 96% of whom are from within the
school's stated catchment area, notwithstanding the fact that the school is temporarily sited outside this area.
Years 1, 2,3, 4 and 5 are also full.

Key financial performance indicators and financial review

Restricted General Fund

The Academy's Restricted General Fund income was received almost entirely through the Education and Skills
Funding Agency's (ESFA) General Annual Grant funding, which is restricted to the academy's principal activities.
A full list of principal activities has been outlined above. These revenue grants, and the associated revenue
expenditure made against them, are detailed in the SOFA. General Restricted Fund income for the period was
£1,365,120 (2018: £1,147,300); expenditure against the fund after transfers was £1,416,121 (2018: £1,207,769).

Restricted Fixed Asset Fund

The Restricted Fixed Asset fund records income of £174,869 (2018: £6,156). Total expenditure for the period
from the Restricted Fixed Asset Fund after transfers is £194,783 (2018: £212,720). This expenditure relates to
depreciation on fixed assets, construction and infrastructure costs, so has been appropriately treated as capital
expenditure. The carry forward balance of £189,458 (2018: £204,669), represents the value of fixed assets and a
small amount of carried forward balance and capital funding secured but not yet spent.

Unrestricted Fund
The Unrestricted Fund was initially created during the 2014/2015 year as a £70,000 one-off grant secured from

Reading Borough Council. The grant was in recognition of the challenges associated with the temporary location
the school is using and offered the school an opportunity to mitigate those challenges and focus on delivery of
outstanding education. The money could be used in any way the school deemed appropriate to secure good
standards of achievement, behaviour and attendance while ensuring good value for public money. During the
period the Unrestricted Fund also recorded income of £21,503 and expenditure of £18,491.

Summary of Financial Performance
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THE HEIGHTS PRIMARY SCHOOL
(A company limited by guarantee)

GOVERNORS' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2019

Fund balances as at 31 August 2019 totalled £17,118 (2018: £139,318). This is comprised of Unrestricted Funds
of £25,581 (2018: £22,569), Restricted General Funds of deficit £197,921 (2017: deficit £87,920), and Restricted
Fixed Asset Funds of £189,458 (2018: £139,318).

Balance Sheet
Cash in hand at 31 August 2019 was £136,321 (2018: £87,084).

Financial and Risk Management objectives and policies

The objective of the Academy's risk management procedure is to identify the principal risks facing the academy
so that existing controls may be considered and further action taken, if required, including external insurance.
The Governing Body has a comprehensive risk management process to identify and monitor the risks faced by
the Academy. The financial risks considered include: economic / financial uncertainty, liquidity and solvency,
credit risk, the risk of fraud and compliance with financial/ statutory requirements along with the risks and
uncertainties associated with being based on a temporary site.

Principal risks and uncertainties

The Governing Body has a comprehensive risk management process to identify and monitor the risks faced by
the school. The principal risks identified include governance, statutory compliance, finance, insurance,
attainment, attendance, behaviour, health and safety, organisation, operations, safeguarding, reputation, HR and
ICT. The Governing Body has also identified specific risks in respect of progress with the selected permanent
site at Mapledurham Playing Fields, and the timeframe within which the school needs to move into the site and is
working with the DFE and Reading Borough Council to minimise the consequences and impact of this.

An analysis of potential risks has been completed. Each risk has been recorded in a register and a rating
mechanism applied which allows the Academy Trust to direct greater emphasis towards those risks with a higher
score (as identified by the rating mechanism).

The majority of risks identified on the risk register are low risks, as a result of steps taken by the Academy Trust
such as:

. implementing policies and procedures to minimize financial risks, including budget management and
forecasting procedures;

the procurement of adequate insurance cover;

investing in staff training and continuing professional development;

a clear and regularly reviewed School Development Plan to ensure good educational outcomes for pupils;
policies and procedures which protect staff, students and the Academy Trust, and reduce the risk of
safeguarding failures.

The Principal risks identified by the governors in the risk review were:

. That the DFE is likely to fail to deliver a new school on a permanent site by September 2020.The
Members of the Academy Trust working with the Governors and Headteacher have sought to minimise
the impact of this by working closely with the DFE on progress of the works at Mapledurham Playing
Fields and a separate sub-committee of the Premises & Finance committee has been formed specifically
to monitor this process. This committee will meet at least 6 times during the academic year 2019/20;

. The Governors and Headteacher are also working closely with RBC and other local stakeholders to
manage the implications of any further delay to the final move to the permanent site.

Reserves Policy

The Heights Primary School recognizes the importance of establishing a sensible reserve in order to carry
forward a prudent level of resources designed to meet the long-term cyclical needs of renewal and any other
unforeseen contingencies, subject to the constraint that the level of resources does not exceed the level
permitted by the DFE. It is the Trust's ambition to have one term's operational expenditure in reserve, plus
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